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Idea Development 
 

Draft proposal and budget 
development 

 

IRB Internal Review 
This can run simultaneously with budget 
and proposal development 

IRB/IACUC Submission 
and Review 

Finalize budget 
LeAnn’s approval 

Finalize draft, admin 
support 

PRF and signatures 
 

To SPA who sends to 
funding agency 

Principal  
Investigator 
 

Via email – 
Allow 3 weeks 
to complete. 

Copy of Program 
Announcement to 
Lisa 

For non-CTO 
trials and other 
exclusions

Draft to 
LeAnn- Allow 
2 weeks to 

Meet timeline 
 

Meet timeline 
 

As required to meet 
sponsor deadline- 
grants.gov  need 5 day 
lead time 
Non-grants.gov need 24 
hr lead time 

From           Support 
PIs & Lead     Lisa  
Fellows          Chris  
Residents       Tammy   

Grant Process Timeline 
 

CTO is contact for 
IRB review, Lisa 
Rogers is contact  
for IACUC 

Support staff .will be the 
lead for their faculty 
  

Support staff .will be the 
lead for their faculty 
  


